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AHJ REGIONAL LIBRARY BOARD MEETING

Tuesday, January 14, 2025
Estill Public Library @ 4:00 PM

AGENDA

Welcome
Call to Order
Approval of Minutes — October 8, 2024 meeting

New Business
e Presentation of Audit
e County Allocations
e Financial Report
e 2025 Holidays

Interim Director’s Report
e Hoopla
e Sprinter Van
e Survey
e Library Utilization
e Personnel
e Bookmobile

County Reports

Announcements
e Next Meeting — Tuesday, April 8, 2025/Estill Public Library



Executive Session
e Regional Director Search

Adjournment



