JASPER COUNTY LIBRARY BOARD OF TRUSTEES
REGULAR MEETING
Hardeeville Community Library
October 15, 2024, at 5:00 pm

1) Call to order

2) Introduction of Abigail Barna-Ashley, Interim Regional Director

3) Approval of minutes from July 16, 2024 Meeting

4) Financials
a) FY24 Ending Financial Report
b) FY25 Budget

5) Reports
a) Pratt Memorial Library Branch Manager’s Report
b) Hardeeville Community Library Branch Manager’s Report
c) Regional Director’s Report
d) Pratt Friends Group Report
e) Hardeeville Friends Group Report

6) Old Business
a) Pratt Memorial renovation — Timeline Update
b) Potential Bookmobile Stops (Sun City, Hilton Head Lakes)

7) New Business
a) Director Search

8) Election of Vice Chair
a) Nominations
b) Vote

Next Meeting Dates:
01/14/2025 Next AHJ Regional meeting 4 PM @ Estill
01/21/2025 Next Jasper County meeting 5 PM, Location TBD

Special Accommodations Available Upon Request to Individuals with Disabilities. Call (803)
584-3513 x1



