JASPER COUNTY LIBRARY BOARD OF TRUSTEES
REGULAR MEETING
Pratt Memorial Library
July 16, 2024, at 5:00

1) Call to order

2) Approve minutes
a) January 16, 2024 Regular Meeting
b) April 16, 2024 Regular Meeting

3) Reports
a) Pratt Memorial Library Branch Manager’s Report
b) Hardeeville Community Library Branch Manager’s Report
c) Regional Director’s Report
d) Pratt Friends Group Report
e) Hardeeville Friends Group Report

4) Old Business
a) Pratt Memorial renovation
i) Timeline / Temporary Location Update
i) Volunteer for groundbreaking / temporary opening ceremonies
b) Bookmobile
i) Board volunteers at Margaritaville stop
ii) Potential Sun City Stop
iii) Status of Current Vehicle
c) Strategic Plan Update

5) New Business
a) Vice Chair Position
b) Hardeeville Festival on Main

Next Meeting Dates:
10/08/24 Next AHJ Regional meeting 5 PM (@ Estill
10/15/24 Next Jasper County meeting 5 PM (@ Hardeeville

Special Accommodations Available Upon Request to Individuals with Disabilities. Call (803)
584-3513 x1



